LAC LA BICHE COUNTY

SPECIAL COUNCIL MEETING

DATE: April 17, 2013
TIME: 10:00 a.m.
PLACE: Council Chambers

County Centre

AGENDA

CALL TO ORDER

ADOPTION OF AGENDA

PUBLIC INPUT SESSION/DELEGATIONS/PUBLIC HEARINGS

3.1

10:05 a.m. Public Input Session.

DISPOSITION OF DELEGATION BUSINESS

NEW BUSINESS

5.1

5.2

5.3

5.4

5.5

5.6

RFD —Protective Services Capital Budget Amendments;

RFD — 2013 Budget Adjustments and Mill Rate Update (hand-out);
5.2.1 RFD - 2013 Budget Adjustments (hand-out);

5.2.2 Briefing — 2013 Mill Rate Bylaw Discussion (hand-out);

RFD — Awarding Tender No. 2013-32-10 Aggregate Supply and Loading
Tender Award;

RFD - Awarding Tender No. 121-19747-00 Beaver Hill Road and
Underground Improvements Tender Award;

RFD — Awarding Tender No. 1-16,022 — Plamondon Water and Sewer
Improvements Program,;

RFD — Awarding Tender No. C12-014 — Plamondon Sewer Main Lining
Project.

IN CAMERA SESSION

ADJOURNMENT



LAC LA BICHE COUNTY
SPECIAL COUNCIL MEETING
COUNTY CENTRE, LAC LABICHE

April 17,2013 - 10:00 a.m.

Minutes of the Lac La Biche County Special Council Meeting held on April 17, 2013 at 10:00 a.m.

CALL TO ORDER Mayor Langevin called the meeting to order at 10:01 a.m.

PRESENT Aurel Langevin Mayor
Alvin Kumpula Councillor
Guy Piquette Councillor
Eugene Uganecz Councillor
MJ Siebold Councillor
Tim Thompson Councillor
Gail Broadbent-Ludwig Councillor / Deputy Mayor
John Nowak Councillor (entered at 10:08 a.m.)
STAFF IN Roy Brideau Chief Administrative Officer
ATTENDANCE Dan Small General Manager, Corporate Services
Gordon Frank General Manager, Development &
Community Services (in part)
Jeff Lawrence General Manager, Operations
Shadia Amblie General Manager, Communications &
Human Services
Melanie Kanarek Manager, Legislative Services
Joanne Onciul Legislative Services Coordinator
REGRETS Robert Richard Councillor

ADOPTION OF AGENDA

13.133 Motion by Councillor Uganecz to approve the April 17,
2013 Special Council Meeting agenda as presented.

CARRIED UNANIMOUSLY

Special Council Meeting 1
April 17, 2013



PUBLIC INPUT SESSION/DELEGATIONS/PUBLIC HEARINGS

NEW BUSINESS

RECESS

RECONVENE

Special Council Meeting
April 17, 2013

3.1  Public Input Session.
Mayor Langevin declared the public input session open at 10:05 a.m.
There was no one present for the public input session.

Mayor Langevin declared the public input session closed at 10:05 a.m.

5.1  RFD - Protective Services Capital Budget Amendments;
Councillor Nowak entered Council Chambers at 10:08 a.m.

Albert Bahri, Manager, Protective Services presented a Power Point
Presentation, as attached to and forming part of these minutes, and a
discussion ensued regarding the same.

13.134 Motion by Councillor Kumpula that the Protective Services
capital budget be reduced to $1,180,290 and that the
allocation of funds be amended to encompass the
expenditures based on the priorities as recommended by
Administration; and further that the $60,000 of the
Protective Services capital budget be reallocated to offset
the rescue emergency repair costs incurred through the
operational budget.

IN FAVOUR OPPOSED

Mayor Langevin Councillor Thompson
Councillor Kumpula

Councillor Piquette

Councillor Uganecz

Councillor Siebold

Councillor Broadbent-Ludwig

Councillor Nowak CARRIED

52  RFD - 2013 Budget Adjustments and Mill Rate Update (hand-
out);

Mayor Langevin called a recess at 10:49 a.m.

Mayor Langevin reconvened the meeting at 10:59 a.m. with all those
Members of Council previously listed in attendance.



RECESS

RECONVENE

Special Council Meeting
April 17, 2013

5.2  RFD - 2013 Budget Adjustments and Mill Rate Update (hand-out)
continued;

5.2.1 RFD - 2013 Budget Adjustments;
A discussion ensued regarding the 2013 Budget Adjustments.

13.135 Motion by Councillor Piquette to accept the RFD
regarding 2013 Budget Adjustments as information.

CARRIED UNANIMOUSLY
Councillor Piquette left Council Chambers at 11:44 a.m.
Councillor Thompson left Council Chambers at 11:44 a.m.
Councillor Thompson returned to Council Chambers at 11:44 a.m.
522 Briefing — 2013 Mill Rate Bylaw Discussion.

Councillor Piguette returned to Council Chambers at 11:46 a.m.

13.136 Motion by Councillor Nowak to accept the Briefing
regarding the 2013 Mill Rate Bylaw Discussion as
information.

CARRIED UNANIMOUSLY
Mayor Langevin called a recess at 12:35 p.m.
Mayor Langevin reconvened the meeting at 12:58 p.m. with all those
Members of Council previously listed in attendance with the exception of
Councillor Thompson.

Councillor Thompson returned to Council Chambers at 12:58 p.m.

5.3 RFD - Awarding Tender No. 2013-32-10 Aggregate Supply and
Loading Tender Award,

Councillor Uganecz left Council Chambers at 12:59 p.m.
Councillor Uganecz returned to Council Chambers at 12:59 p.m.

Councillor Thompson declared a conflict of interest due to his business
interest and left Council Chambers at 1:00 p.m.



Special Council Meeting
April 17, 2013

5.3

13.137

RFD — Awarding Tender No. 2013-32-10 Aggregate Supply and
Loading Tender Award — continued;

Motion by Councillor Uganecz that Lac La Biche County
Council approves the awarding of the 2013 Aggregate
Supply and Loading, at an estimated cost of $1,286,250.00
to Buffalo Lake Metis Settlement.

CARRIED UNANIMOUSLY

Councillor Thompson returned to Council Chambers at 1:01 p.m.

5.4

RFD — Awarding Tender No. 121-19747-00 Beaver Hill Road and
Underground Improvements Tender Award;

Councillor Kumpula left Council Chambers at 1:17 p.m.

Councillor Kumpula returned to Council Chambers at 1:17 p.m.

13.138

13.139

Motion by Councillor Broadbent-Ludwig that Lac La Biche
County Council approves the awarding of the 2013 Beaver
Hill Road and Underground Improvements at an estimated
cost of $9,736,466.00 to E-Construction, minus the walking
trail deletable item for a cost of $138,542.00.

IN FAVOUR OPPOSED

Mayor Langevin Councillor Uganecz
Councillor Kumpula

Councillor Piquette

Councillor Siebold

Councillor Thompson

Councillor Broadbent-Ludwig

Councillor Nowak CARRIED

Motion by Councillor Broadbent-Ludwig that the 2013
Capital Budget be amended to increase the funding to the
Beaver Hill Road and Underground Improvements by
$215,924.00 by deleting an equal amount of the capital
program as approved by Council.

CARRIED UNANIMOUSLY



5.5

13.140

13.141

5.6

13.142

ADJOURNMENT

13.143

Special Council Meeting
April 17, 2013

RFD — Awarding Tender No. 1-16,022 — Plamondon Water and
Sewer Improvements Program;

Motion by Councillor Piquette that County Council
approves the awarding of the construction contract for the
2013 Plamondon Water and Sewer Improvement Program
for an estimated cost of $4,003,227.72, to E-Construction
Ltd.

CARRIED UNANIMOUSLY

Motion by Councillor Siebold that the 2013 Capital Budget
be amended to increase the funding to the Plamondon
Water and Sewer Improvement by $257,705.00 by deleting
the natural gas supply line project ($463,500) and re-
allocating a portion of the funds to the Plamondon Water
and Sewer Improvement Program.

CARRIED UNANIMOUSLY

RFD — Awarding Tender No. C12-014 — Plamondon Sewer Main
Lining Project.

Motion by Councillor Uganecz that County Council
approves the awarding of the construction contract for the
2013 Plamondon Sewer Main Lining Project for an
estimated cost of $318.386.30, to Instituform Technologies
Limited.

CARRIED UNANIMOUSLY

Motion by Councillor Uganecz to adjourn the Special
Council Meeting of April 17, 2013 at 1:40 p.m.

CARRIED UNANIMOUSLY

Aurel Langevin, Mayor

J. Roy Brideau, CLGM, CMM
Chief Administrative Officer



Protective Services
2013 Budget Amendments

— April 17, 2013
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W welcoming by nature.



Current Capital Budget
Overview

N I ]
Amount

Quick Response Unit Hylo $263,290 $324,456

Rescue Unit Lac La Biche  $350,000 $454,350

Pumper Plamondon  $450,000 $510,000

15 Self Contained Breathing Apparatus’ Lac La Biche  $70,000 $105,000
Peace Officer Patrol Vehicles Lac La Biche  $80,000 $112,000
Fire Hall Water Tank Replacement Rich Lake $27,000 $33,000

The total approved capital commitment in funding for Protective Services is $1,240,290.

A’ Lac La Biche County

y welcoming by nature.



Current Capital Budget

Concerns

2013 Approved Capital Budget $1,240,290
Total Budget with Actual Costs $1,598,806
Difference $358,516

If Council wishes to keep the capital budget expenditures the same
as what was approved, the budget would be over expended by
approximately $358,516 by 2013 year end.

A’ Lac La Biche County

y welcoming by nature.



M Lac La Biche County
W welcoming by nature.



* 3 fully marked peace officer vehicles
currently in use

* Proposing 2 new fully equipped units

 Amended total cost of $112,000

A Lac La Biche County

’Y welcoming by nature.



* Formal health and safety inspection of all fire
halls conducted in February 2013

* Several safety concerns detected, including
exhaust emissions

*Turn-key for firefighter safety

*25% cost overrun built in for unexpected issues
with buildings, total cost of $502,750

'A’ Lac La Biche County

&- welcoming by nature.



A’ Lac La Biche County

/Y welcoming by nature.

* Currently using light vehicle fleet to transport
firefighters to calls

* Unit in Rich Lake has outlived its prime

* Unit in Lac La Biche cannot support weight of
current skid

* No unit in Hylo, Plamondon or Owl River
* Proposing 3 fully equipped units

* Cost of $275,600



* Fire Services have no means of live fire training

 Current County staff extinguisher training
methods unsafe

* Proposed new unit cost of $11,940

M, Lac La Biche County
y. welcoming by nature.



* Most County SCBA’s in service today are over 20
years old

* Current fresh air systems only provide a low level
of safety

*Replacement of SCBA’s at all fire halls highly
recommended

35 units at an amended cost of $245,000

M,« Lac La Biche County
y. welcoming by nature.



* Current tank at Rich Lake fire hall at the end of its lifespan and
must be replaced

* Scraps of rusted metal clogging pipes and hoses
* Cannot be replaced similar to tank at Hylo Fire Hall (scc photo)

* Replacement amended cost of $33,000

M Lalc Laant,le County
ﬂfy welcoming by nature.



e Lac La Biche Rescue Unit #155

*Funds to be reallocated from Capital to Operational budget

*Rescue emergency repairs $60,000

A’ %~ Lac La Biche County

/Y welcoming by nature.



TOTAL g

NEW
PROPOSED
CAPITAL
BUDGET
$1,180,290
AN Lac La Biche Coun ty
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